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Meet the Advisor

Alison Lane

Certified Business Advisor since 2019

Contact Information:

Territory: Bangor, Ellsworth, Belfast

alison.lane@maine.edu 

207-780-4982



What is the Maine SBDC?

Locations throughout Maine

No-cost, confidential business
advising for new and existing
small business owners

Meetings virtually & in-person

12 Business Advisors 

We help small businesses start, grow, & succeed



Getting Started – www.mainesbdc.org



Agenda

Questions

Resource links

Elements of a business plan

Tips & Tricks

Do you need a business plan?

What is a business plan?

Introduction activies

Does it belong? game

BREAK



Housekeeping

What if we run out of time?

Timing

Side Conversations

Break

Questions/Interruptions



Who are you?
1.  Your name

2. If you had 25 hours in a day, how would you spend your extra hour
(if you didn’t need more sleep...)?

3.  What is your business or the business you hope to start?



What is a word that comes to mind when you hear 

“business plan”?



What is a business plan?

Thanks, ChatGPT...

A business plan is a written document that outlines the goals of a
business, the strategy for achieving them, and the resources required. It
acts like a roadmap for how the business will operate and grow. Business
plans are used both internally (to guide the team) and externally (to
attract investors, secure loans, or form partnerships).



What is a business plan?

Written

Roadmap

A communication tool

Well, it depends

A sales pitch

Organized thoughts, analysis, plans

Not set in stone/requires updates



What is a business plan
(logistically)?

N__________
&

N__________



What is a business plan
(logistically)?

Narrative
&

Numbers



Do you need a business plan?
Well, it depends

Have partners?

Securing outside funding?

Squirrel-brained?

Why else?



Accurate Table of contents

Page numbers

"Ask"

Each relevant "element"

Your contact information

Spelling & Grammar Proofed

Headings/subheadings

Sources cited

Working hyperlinks

References for more info accurate

Simple but Critical Tips & Tricks

Say it with me: Readability

Organize w/ headings

Remain objective

Relevance and Appendices

Tailor to your audience

Don’t forget the basics



Does it belong?
“XYZ, LLC will be located at 109 Main Road in Ellsworth.”

“XYZ, LLC will sell the best burgers, fries, and milkshakes in town.”

“Ali Lane will be the sole member of XYZ, LLC”

“Ali’s resume is in Appendix C..”

“The industry in which XYZ, LLC operates has grown
significantly since the COVID-19 pandemic.

“If XYZ, LLC fails to pay their loan back, Ali will use her degree
and skills to obtain W2 work in the industry.”

“It has always been Ali’s dream to own this type of business.”

In a recent survey of 37 of Ali’s friends and family, 92.5% said
they’d purchase from XYZ, LLC weekly.





Elements of a [generic] business plan
Guess what? They depend...



Provide context
Make your REQUEST
Brief summary
1 page or less

Cover Letter/Executive Summary
First impressions

EXCLUDE irrelevant info
EXCLUDE full detail



What is the business?
Brief “story”/history (aka the WHY)
Mission if applicable
Legal & Ownership info
Licensing & Permits
Timeline

Business Description
The overview



Offerings
Products and Services

What are you selling?
“Revenue streams”
Customers (“Target Market”)
Pricing
“Variable Costs”/ “COGS”
VALUE



Operations & Location
How does a customer access your business?

Location-Details & Why
Staffing
Labor Cost
Hours/Schedule



Marketing

“Target Market” (Who are you talking to?)
Online
Offline
Retention
Budget
Competition: Direct & Indirect (Think, alternatives)

Communication



ID where your customers will be coming from
Market Research

Secondary
Primary

This section’s significance varies greatly

Market Analysis
If you build it, will they come?



Management & Resources
The “Who”

Owners
Creditials/qualifications
Who else is helping? 

Paid
Unpaid
Professional
Friends/Family



Identify several big risks
How would you navigate those risks?
Think outside the business
Remember your audience

Collateral?

Risk Analysis & Response
Get out in front of concerns



Financial Projections
Estimates!

Monthly (12-36 months)
Realistic sales goals
Slightly pessimistic cost estimates
Demonstrate cash flow
Reasonable Assumptions



Sources & Uses of Funds
The Ask & Your Skin in the Game

What $ do you need?
Where is coming from?

What have you already spent?

Uses = Sources
Project Cost =

Owner’s Contribution + Loan Funds

What other columns might apply?



Appendices
The Clutter

Supporting details
May be lengthy
Should be referenced

-Owner resume

-Lease agreement

-staffing/labor chart

-menu

-contractor quotes

-images

-physical space layout/diagram

-letters of recommendation

-equipment owned/needed detail

-market research reports

-survey results

-etc.



Resource Links

Maine SBDC General Business Plan Guide 

Request Maine SBDC Business Advising

Maine SBDC Youtube Channel

https://www.mainesbdc.org/wp-content/uploads/2018/12/Maine-SBDC-Business-Plan-Guide.pdf
https://mainesbdc.centerdynamics.com/reg.aspx?mode=counsel&center=11000&subloc=0
https://www.youtube.com/c/MaineSmallBusinessDevelopmentCenters
https://www.mainesbdc.org/wp-content/uploads/2018/12/Maine-SBDC-Business-Plan-Guide.pdf
https://www.mainesbdc.org/wp-content/uploads/2018/12/Maine-SBDC-Business-Plan-Guide.pdf
https://mainesbdc.centerdynamics.com/reg.aspx?mode=counsel&center=11000&subloc=0
https://www.youtube.com/c/MaineSmallBusinessDevelopmentCenters


Questions?


