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What We Will Cover Today
• Maine’s small business economy
• What is an entrepreneur?
• Entrepreneurial Skills and Attitudes

• Inventory values & business skills
• Decision making & risk taking
• Define vision & mission of your business 

• Evaluating business ideas
• Managing risk
• How to write a Mission Statement



ACTIVITY

ENVISION 
YOUR 

BUSINESS 
ON A 
GOOD 
DAY

Think about 
your business 
one year from 

now

Where are you? 
Who are you working with?
What does your day look like? 
Are you making a product? Are you providing a service?
Can you see your customers?
What does it feel like?
Are you happy? 

Lights out, eyes 
closed, zoom camera 
off, quiet your mind

Lights out, eyes 
closed, zoom 

camera off, quiet 
your mind



Introductions/Elevator Pitch

Interviews- 3 minutes each

Q. WHO YOU ARE & WHERE LOCATED?

Q. WHAT? (BUSINESS IDEA- WHAT WILL YOU DO/PROVIDE?

Q. WHEN START OR STARTED?

Q. WHO IS YOUR CUSTOMER?

Q. WHAT PROBLEM ARE YOU SOLVING?



Introductions 
from Groups

• I would like to introduce:

• Name
• Where from
• What is their business
• When will it start
• Who are their customers 
• What problem will they solve 

for customers
• Anything else?
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Inspiring Video on Entrepreneurship

https://www.youtube.com/watch?v=ka7cWWytQ6k

Paul Tasner

https://youtu.be/Ogce5D2XMZ0?si=KRGdajEHGLLt1Dy1


Maine is a small business economy
• Small business = fewer than 500 employees
• Microenterprise is 5 or fewer employees
• In 2022, there were 151,212 small businesses in Maine
• Accounts for 99.2% of Maine businesses



Small business income contributes 
to overall household income.

Sources of 
Income

Investments
Selling 
Products

Providing
Services

ConsultingFull-Time 
Job

Part-Time 
Job



What is an 
Entrepreneur?

“Entrepreneurs see the gap between “what is” and 
“what should be” and they create something of 
value to make the world-or some part of it-better.”

-Susan Duffy, 
Center for Women’s Entrepreneurial Leadership, 

Babson College
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Traits/Skills of Entrepreneur?

The
Entrepreneur
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Entrepreneurs are 
willing to work 80 
hours a week to avoid 
working 40 hours a 
week.

Lori Greiner



Business = Change 

Change = Risk 

Risks can bring both loss and gain
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Thinking About Risk
• What appeals to you about taking 

this risk?
• What is frightening?
• What are the long-term goals?
• What could you do to make 

starting your business less risky?



Tools to Manage Risk
• Prepare- develop a plan
• Reduce urgency- take time
• Get support
• Break down into small steps
• Create contingency plan
• Breath



Decision Making Process

1. Identify 
Problem

2. 
Generate 
Options

3. Analyze 
Options

4. Select 
Best 

Option

5. Implement 
Decision

6. Evaluate 
and Learn from 

Decision



Exploring Business Ideas
Your ideas come from:
• What you like to do
• What you know
• What you can do
• What the market needs

Your experience comes from:
• Volunteer activities
• Personal interests and hobbies
• Employment



Is Your Idea…

Feasible
?

Viable?

Desirable
?

• Feasibility- There is a market and 
a plan to serve the market

• Desirability- Meets all your 
needs & goals: income, 
utilizing your skills, interests 
& passions

• Viability-
business 
will live 
and/or 
grow, 
opportunitie
s for 
ongoing 
profit, 
markets 



The importance of planning….
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The Business Plan



Three Key Aspects of a Business

Product or Service

Marketing

Financials



The Business Plan – Why Do It?
• Makes you stop and think
• Captures your ideas on paper
• Road map to help you meet your goals
• Functions as a to-do list
• Necessary for financing

Don’t make it complicated or something you dread –
the business plan is for you!



The Business Plan- Is for You!

Don’t make it complicated or 
something you dread!
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Business Plan Outline

• Cover Sheet

• Mission Statement

• Business Description

• The Market

• Operations

• Financials

• Supporting Documents
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https://www.youtube.com/watch?v=lRrZiiMT68g

https://www.youtube.com/watch?v=lRrZiiMT68g




80% of new businesses survive 
the first year

Business Survival
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50% close by year five



To be successful….
• Do what you love

• Do what you know

• Do what is needed

• Get support

• Make a plan
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Declarations +Affirmations
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Values, Mission + Vision
Bringing Clarity to your Business 
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Foundational statements are….



Foundational 
statements…

• Core Values are 
your starting place

• Mission is what 
and why

• Vision is where 
and when



Values

What is important 
to us?
How do we act?

Mission

What do we do?
Why do we do 
it?

Vision

Where do I want 
my business to 
go?



Values Statement

• Your heart and soul
• What is important
• And what people can expect from 

you/your business
Values are written words, your 
culture is how you live them.



Vision 
Statement

• Your aspirations
• Your impact
• Guiding beacon
• Determines intended 

business direction
• Where are we going?



Mission Statement 
• Your definition (what do we do?)
• Summary of your purpose (why)
• What makes your business unique?
• What is the impact of your business in 
the community/world? 

• Acts as elevator speech
• Your driving force
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Knowing what is important to you will help 

you evaluate not only the desirability of 

your business but also how you will 

operate your business on a daily basis.

Values





What are the values you bring to your 
business and why is this important?



Develop Your Mission Statement
• Why are you in business? What do 

you want for yourself and your 
customers?

• Who are your customers? What can 
you do to create value for them?

• What image of your business do you 
want to convey to your customers, 
suppliers, employees, and the 
public? How will you create that 
image?

• Do your answers to these questions 
clarify the “why” behind your 
business?



Mission- Example



Mission- Example





More examples…
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Developing your Mission- Activity

• Why does this business exist? What 
is its purpose?

• How do you do it? How is it 
delivered?

• What do you offer? What makes 
your business unique?

• What will guide you and your 
employees in the future?



•Simon Sinek video:

https://www.youtube.com/watch?v=2Ss78Lf
Y3nE

https://www.youtube.com/watch?v=2Ss78LfY3nE
https://www.youtube.com/watch?v=2Ss78LfY3nE
https://www.youtube.com/watch?v=2Ss78LfY3nE




Most popular keywords for missions



Summary- Foundational statements…
• Are powerful if done right

• Your starting place is your core 

values

• Mission is what and why

• Vision is where and when

• Provides focus + clarity

• Unifies, focuses your efforts on 

what truly matters

• For you (and your staff) AND Your 

customer!



Mission Statement  - Activity



Questions and Comments



Thank You! 
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